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Introduction 
 Youth sport is an inherently challenging but rewarding environment for those involved. Subsequently, parents and coaches have an important 

role in facilitating positive outcomes for young athletes. Athletes who have healthy and high-quality relationships with their parents and 
coaches, are more likely to experience growth and enjoyment1. However, less is known concerning the processes and outcomes associated with 
the relationships that parents, athletes, and coaches engage in triadically. Given all members contribute to the social context surrounding 
experiences in youth sport2, there is a need to understand how and why parents, athletes, and coaches create positive and high-quality triadic 
relationships and the perceived effects this has on experiences in youth tennis. 

The aims of this study were to understand the: 
 

1. relational processes that underpin PAC 
relationship quality. 

2. athletic outcomes associated with these 
processes. 

3. factors that influence the quality of PAC 
relationships. 

 

Aims 

Coach 

Athlete 

Parent 

Parent-Athlete-
Coach Triad 

Antecedents 

Outcomes 

Research Design: Collective Case Study3. Cases were defined as a PAC triad operating within one stage (i.e., U10’s, U12’s, or U17’s) of the youth 
tennis development pathway. This poster presents the findings from one U10’s case which included one parent, one coach, and two athletes. 
Data Collection: a) Pre-Interview Tasks were used to gather more insightful perspectives that allowed participants to share experiences which 
best represented the nature of their triad as it evolved over time; b) Semi-Structured Interviews were used to clarify content in the pre-
interview tasks whilst also gaining more in-depth knowledge of the types of interactions, processes, and factors within the triad. Interviews 
were constructed of five sections: introductory questions, coach-athlete relationship questions, parent-athlete relationship questions, parent-
coach relationship questions, and questions on the triad as a whole; and c) Conversational Threads were used to understand daily interactions 
and dynamics within the triad from the two months prior to the completion of the study. 
Data Analysis: This study used a reflexive thematic analysis4 to conduct within case analysis. This involved individually coding participant 
perspectives before comparing codes across other members’ perspectives within the same triad. 
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 The triad was seen as a “mini team” (Kate) where intentions to 
continue were integrated around adapting to the needs of Beth and 
Jessica. The quality of the Heather’s (parent) and Kate’s (coach) 
parent-coach relationship (i.e., sharing knowledge, responsiveness 
to guidance/information, shared goals) was central to quality of the 
triad’s collective functioning given that Beth and Jessica (athletes) 
lacked the autonomy, communication and reflective skills to lead 
their own experiences in tennis. 
 

 Heather’s and Kate’s knowledge of and competencies within tennis 
alongside Beth’s and Jessica’s contextual needs underpinned the 
qualities of the triad and contributed to the enjoyment Heather and 
Kate had in tennis. For example, Kate’s previous playing experience 
meant Beth, Jessica and Heather looked at Kate as a role model and 
fostered trust in Kate’s ability to  
coach. This subsequently enhanced  
the quality of Kate’s relationship with  
Beth and Jessica and thus, reinforced 

Heather’s trust in Kate’s roles as a  
coach within the triad. 
  

Conclusions and Implications 

 The findings from this case suggest that the triad provides an 
important social context for parents, athletes, and coaches to 
work together and understand each other’s roles in tennis. 
 

 Whilst the athletes’ experiences are central to the purpose and 
quality of interactions within the triad, outcomes such as parent 
learning (i.e., understanding and coping with tennis stressors) 
and coach-athlete relationship quality were also important to 
consider given how they were bi-directionally linked to the 
perceived success of the triad. 

 
 Practitioners, stakeholders, and organisations should consider 

the ways in which they can improve the quality of PAC triads to 
better enhance the experiences parents, athletes, and coaches 
have across youth tennis. This may include individual, triadic, and 
system-level considerations which encourages parents’, athletes’, 
and coaches’ ability and desire to work cohesively. 

 
 
 
 
 

Figure 1: Heather’s pre-interview task. 


