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Summary: This paper provides an update on the work of the Executive Committee member
Priority campaign(s) and objective(s)

1. Let’s Be Honest: To improve mental health services on campus, encourage the ARU
community to have more honest conversations about mental health and equip them
to support one another. We will be rolling out our “You are irreplaceable” campaign
to support this

2. Monthly destress events To allow all ARU students access to free event and space to
relax and take a break from daily stresses of life

3. Monthly drop ins- To ensure all students are able to express and raise any questions,
comments or concerns regarding their course, module, faculty etc.

4. Cultural GIAG - Empower students to share their love of their culture with the ARU
community and bring a bit of home to ARU.

5. Family day - Aims to cater to mature students and students whom 9-5 working hours
don’t allow them to access services that they need. Whilst also providing an open
house / bring your family to uni fun activities day.

Progress on priority campaign(s)

2. Monthly distress events
- The aim of this campaign is to extend last year’s distress fest into a more
frequent occurrence on both small and large scales.
- How | am going to achieve this aim is through working out the events and
dates so that as many students as possible can attend.
- What | have done so far | have collaborated with student services on one
event and we will be running another together. | have some dates and
places already insight so please check out the attachments. There is also a
budget break down for what is needed and why.
- What my next steps are to put all of these in the staffs calendars, set up
events pages on the website and get the communications out there so In progress
everyone can join in on the fun!

Black History Month
- The aim of this campaign Is to empower students through representation
and a celebration of culture. Last years first ever black history month was
large and we aim to have the same kind of buzz.
- | will achieve this through running successful and student lead events for
the month.
- So far | have worked closely with Katie P, to get other administrators in
the University to get involved. We have had by in and have had our most
expensive expenses for BHM covered! There is a calendar of events out and



weekly events happening. | also have NUS president Shakira Martin in to
speak as well as Lionheartfelt a TEDX and BBC international speaker.

- Booked all the needed rooms, made adjustments and finalized the times.
- A variety of societies are involved and excited to partake!

- ACS will be hosting a fashion show and Katie and | have been working
closely on everything to ensure it’s a success.

Update 25/10/17

- The BHM kick-off event with our poet Lionheartfelt 50 students came for food,
36 for the talk, as of today our online video has had more than 127 views.

- Women’s empowerment Shakira Martin talk- Just an update that the live
stream from Shakira’s talk has generated more than 158 views and we had an
audience of 26 people.

- Both of the BHM events we have live streamed have been watched over 100
times and we will continue to do this for further guest speakers so that students
whom are unable to attend don’t miss out in participating.

3. Monthly drop- ins
As Vice President of two different faculties | appreciate and embrace the
fact that each faculty has their own students with different individual
needs. Bearing this in mind | would like to host monthly drop in sessions
allocated to different key areas dependent upon which campus | am on. The
chat would be a time where you could express questions, concerns,
happiness or any other feelings regarding your course. | will do my best to
improve and help change things that are widely and deeply felt by students
within the FHSCE and FMS student body.

The drop in sessions would also be a time where students can come in and
generally meet other students within their faculties and relax. | am aware

that some students won’t be able to make day time hours, due to this | will
also try and host evening sessions so as it's more inclusive and accessible.

Update 25/10/17

- Working with communications to get shareable images, dates and a little pop
up poster to make them stick out and relevant to students.

- Will be working on an article to help promote the drop-ins to students.

4, Cultural GIAG

The idea behind this is that | was homesick and | thought that it would be
great to have GIAG activities centered on learning about different cultures.
Students teaching others about their cultures, doing some activities and
enjoying great food from around the world. | thought it would be a great
way for students to embrace where they are from and to share it with the
ARU community.
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Update 25/10/17

- I've been working with communications to get the adverts together and
the type of language we will use.

- Looking for authentic cuisine for the event so students truly are able to
have a taste of “Home or Nigeria’.

- Waiting on the budget to see how much money | will have for the
event, food and activities. Thus determining the scale | am able to
deliver at.

5. Family day: the one stop shop
Work in progress, | will update better once | get the other campaigns rolling
and out. From the talks | have had with different faculty members there is a
major buy in to this and im really excited/ looking forward to working more
on this to roll it out for term 2!

In progress
Update 25/10/17
- Will begin looking over notes and contacting those whom have key
interest in this to begin creating actions and next steps.

Day to day updates

- | am working on developing a campaign that is an extension and continuation of BHM.
Student services is keen to be involved in the three events planned under this campaign as
well.

- | have also been meeting with more students and that has been the best part of my day!

- | have been officially elected as a National Conference Delegate which | am super excited
about and looking forward to.
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Project name Cultural G.1.A.G

Project manager Eliza Torres, VP (Health, Social Care,
Education and Medical Science)

Project sponsor TBC

Date agreed TBC

Agreed by TBC

Project brief

The project brief is a summary of the purpose of a project and what it will achieve. It identifies key elements of
the project and the steps that will be followed to reach the objectives. The brief initiates project activity and
allows the work to move forward.

This project aims to bring about cultural awareness and a love for diversity. This would be an
opportunity for students to be empowered to share their culture with the ARU student community and
to allow others to learn more about their respective cultures. The students will pick up their boarding
pass tickets for the event and have individual mock passports as well. The passports will be stamped
upon entrance to the event once the student has attended all 3 events and received the respective
stamps, they will be invited to attend a party in celebration of their completion. The certificates will
declare that they are world travelers etc. At the start of the event there will be fact sharing, activities,
learning of two phrases in the particular language, games and food.

Project overview

A brief description of the overall purpose and need for the work. Why does this project need to be done and
why now?

The overall purpose of this G.I.LA.G is to help international students and home students feel
like they have been able to bring their culture and share in a love of their culture with other
ARU community members. This project needs to be done because it perfectly fits in with
goal four which is to proactively support students to thrive in an inclusive and welcoming
environment and goal five which aims to create opportunities and deliver activities that
make students proud to be part of the ARU community.

Aims and objectives

Broad statements of List the tangible outcomes and benefits that will be How will you
intent about what the achieved. They should be specific and measurable etc. We | measure
project is trying to should be able to refer back to these at the end of the success?
achieve. project to check whether the work has been successful.
Student involvement Brief feedback
survey
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Inclusivity and
appreciation for
diversity

Scope

Several sentencing outlining what is within the scope of the project and what is not. If necessary this sections
should clarify the boundary between this project and other work to ensure there is no overlap or duplication.
This section should clarify what is specifically excluded from the activity.

This is a chance for cultural exchange, fun and a chance for students to feel empowered to
share their culture. This isn’t a diversity and inclusion workshop, although the aims of the
event are to promote diversity and inclusion.

Deliverables
List the outputs of the project.

Student engagement, student satisfaction, ARU pride, sense of community and diversity
empowerment.

Key stakeholders
This should list all parties (internal and external) with an interest in this piece of work.

Sabbatical team, Melanie bird, some members from student services and other members of
staff that | have met and spoken with.

Project team: roles and responsibilities

List all those who have a role to play in the project. Include a summary of their responsibilities.

Activities team They run GIAG so there input and assistance
would be needed and welcomed.

Representation coordinators To ensure the students are a part of helping to
create the event and that their voices are heard,
through contacting various clubs and societies.
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Sabbatical team

Provide help when they are able and | am in need
of assistance and possible help running the event
in Cambridge as well.

Communications team

They would help me create the boarding passes
and passports to ensure ARU branding is all over
it/ that it is fun and inviting! They will also ideally
help with the creation of flyers to help promote
the events.

Implications for the organisation

Include here any impact this area of work may have on other parts of the organisation.

The impact that this project could have on students is huge! We are a part of a diverse
community and as a university and union we aim to be inclusive and celebrate diversity.
This would be a prime event to showcase just that and to all the while empower students to
share their culture with the ARU community during a time other than Global week festivities.
Also it could be away for prejudice, barriers and stereo-typing of cultures could be broken
down. We would be learning from each other creating an exchange of ideas and information.

Risks

Outline any potential issues or barriers (internal and
external).

Include a summary of how these might be mitigated.

Food allergies

Take every precaution to ensure foods are
properly labeled with any potential food allergens
listed

Someone could trip and fall down the stairs in
Tindal

Ensure that sign posts are in place for designated
exit and entry points. As well as warning of the
dangers of stairs and lifts.

Someone could be triggered by the event

Taking lots of student feedback into
consideration and allowing students to play a
direct role in creating these events so that
cultural appropriation and stereo-types are not
making others feel disrespected.

Someone could choke

Ensure that sign post are available showing the
Heimlich maneuver and possibly having someone
trained in first aide in attendance. Also tell people
to take care when chewing and eating their food.

Costs

As well as direct costs this should include an estimate of the staff resource required and the amount of time

from each person/area.
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A guestimate approximation of how much the event would cost would be around five
hundred pounds. Due to the fact that there will need to be at least two members of staff and
the resources needed to ensure the event is ran well and to good quality standards. Some
costs associated with the event would be food, drink and supplies for activities.
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Timescales

An estimate of when project activities will happen.

What When Who
Aug Sep | Oct Nov Dec Jan Feb Mar Apr May Jun

The Cultural GIAG as a whole event 25 7 21 TBT
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Sabbatical team

Provide help when they are able and | am in need
of assistance and possible help running the event
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They would help me create the boarding passes
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it/ that it is fun and inviting! They will also ideally
help with the creation of flyers to help promote
the events.

Implications for the organisation

Include here any impact this area of work may have on other parts of the organisation.

The impact that this project could have on students is huge! We are a part of a diverse
community and as a university and union we aim to be inclusive and celebrate diversity.
This would be a prime event to showcase just that and to all the while empower students to
share their culture with the ARU community during a time other than Global week festivities.
Also it could be away for prejudice, barriers and stereo-typing of cultures could be broken
down. We would be learning from each other creating an exchange of ideas and information.

Risks

Outline any potential issues or barriers (internal and
external).

Include a summary of how these might be mitigated.

Food allergies

Take every precaution to ensure foods are
properly labeled with any potential food allergens
listed

Someone could trip and fall down the stairs in
Tindal

Ensure that sign posts are in place for designated
exit and entry points. As well as warning of the
dangers of stairs and lifts.

Someone could be triggered by the event

Taking lots of student feedback into
consideration and allowing students to play a
direct role in creating these events so that
cultural appropriation and stereo-types are not
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A guestimate approximation of how much the event would cost would be around five
hundred pounds. Due to the fact that there will need to be at least two members of staff and
the resources needed to ensure the event is ran well and to good quality standards. Some
costs associated with the event would be food, drink and supplies for activities.

=% Met with comms and got the ball rolling, im looking at the first event to be on the 8™ of December. To allow
for time and planning to be properly done ©
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Timescales

An estimate of when project activities will happen.

What When Who
Aug Sep | Oct Nov Dec Jan Feb Mar Apr May Jun

The Cultural GIAG as a whole event 25 7 21 TBT




Eliza Torres

Vice President of Health, Social Care, Education and Medical Science

Budget Breakdown

What we still need for Black History Month:

The cost:

Food from the jerk station

£250 *£200 covered by international office

Lionheartfelt Poet BME empowerment

£250 *Full amount covered by Student Services

Light refreshments for both speaker events

£ 60

25 students expected to attend)

Catering sundries ( Paper plates, cups, cutlery £40
and napkins)
Snacks for the themed movie night (More than | £30

*

What we need for Cultural GIAG: 30 people + The cost:
will be expected to attend

Food £150
Drink £ 50

Communications (Posters, adverts, inflatables)

£ 150 adverts, £100 universal inflatables

Monthly Destress events: These events are The cost:

expected to have between 50+ student

attending and this builds on from our overall

Mental Health team Campaign.

Speed Friending £f0

Fitness under the stars £0

Snacks on us £300 Both campuses
Lush Bath bombs £395 Both campuses
Fresh Check day £500 Both campuses
Arts and crafts £100* Both Campuses
Art in mind £100* Chelmsford
Earth day celebration (Sustainability) £100* Both campuses
Total estimated: £ 1495

Green = Things that have been approved and are going forward

Red = To note
Yellow = is extra information
*= Question | would like to raise
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