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Project brief 

The project brief is a summary of the purpose of a project and what it will achieve. It identifies key elements of 

the project and the steps that will be followed to reach the objectives. The brief initiates project activity and 

allows the work to move forward. 

I intend to gather research into student retention and then use this to look at the relationship 

between retention and the Students’ Union. This research can be used to analyse how we support 

students, broken down into levels and where we can increase our support.  

I will use data such as retention of students, withdrawals, success rates, timeframe of withdrawals, 

reasons why, Destinations of Leavers from Higher Education survey, and other useful data.  

Teesside Students’ Union released a similar piece of data and the university reacted in a very 

positive way. For more information on their research you can look at: https://www.tees-

su.org.uk/about/tusupremium/ 

 

Project overview 

A brief description of the overall purpose and need for the work. Why does this project need to be done and 

why now? 

Retention at Anglia Ruskin is very poor. We need to find out why, if interaction with the Students’ 

Union aids in student retention and/or success rates and how the Students’ Union can support 

students further. 

 

Aims and objectives 

Broad statements of 

intent about what the 

project is trying to 

achieve. 

List the tangible outcomes and benefits that will be 

achieved. They should be specific and measurable etc. We 

should be able to refer back to these at the end of the 

project to check whether the work has been successful. 

How will you 

measure 

success? 
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https://www.tees-su.org.uk/about/tusupremium/
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Scope 

Several sentencing outlining what is within the scope of the project and what is not. If necessary this sections 

should clarify the boundary between this project and other work to ensure there is no overlap or duplication. 

This section should clarify what is specifically excluded from the activity. 

[INSERT] 

 

Deliverables 

List the outputs of the project. 

[INSERT] 

 

Key stakeholders 

This should list all parties (internal and external) with an interest in this piece of work. 

Students, Anglia Ruskin Students’ Union and Anglia Ruskin University. 

 

Project team: roles and responsibilities 

List all those who have a role to play in the project. Include a summary of their responsibilities. 

  

  

  

  

 

Implications for the organisation 

Include here any impact this area of work may have on other parts of the organisation. 

This piece of work is very data heavy meaning analyse will take a long period of time. There could 

be a potential implication on staff work load.  
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This research could potential reflect negatively on the Students’ Union but this implication is 

mitigated by the unions’ agreement to work towards improvement.  

 

Risks 

Outline any potential issues or barriers (internal and 

external). 

Include a summary of how these might be mitigated. 

DPRS Data protection regulations are changing and 

therefore the university does not need to share w ith 

us certain information it used to. Working in 

partnership on their data is crucial and our 

relationship w ith the university, our shared interest in 

retention improvement and our partnership 

agreement w ill mitigate this 

  

  

  

 

Costs 

As well as direct costs this should include an estimate of the staff resource required and the amount of time 

from each person/area. 

I recognise I do not have the skill set to analyse the data I will be receiving. There is potential for 

hiring a member of student staff to aid in this. The cost implication of this is roughly:  
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Timescales 

An estimate of when project activities will happen. 

What When Who 

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

             

             

             

             

             

             

             

             

             

             

 

 
 
 
 

 
 
 
 
 

 
 


